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BLACK FLAG SECURITY

LEADERS IN PROTECTIVE SERVICES

Emergency Communication Flowchart

EMERGENCY EVENT OCCURS
l

OFFICER IDENTIFIES THREAT

(weapon, fight, fire, medical, suspicious activity)
l

IMMEDIATE ACTION BY OFFICER

- Ensure personal safety

- Move to cover if needed

- Provide commands if appropriate
l

RADIO: INITIAL REPORT

("Dispatch, this is [Name] at [Location]...")
l

DISPATCH RECEIVES NOTIFICATION

- Logs event

- Confirms threat details
l

DETERMINE EMERGENCY TYPE
l
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l l

DISPATCH CALLS LAW ENF.  DISPATCH CALLS EMS
\ l

ADMIN NOTIFIED ADMIN NOTIFIED (if required)
\ l

OFFICER CONTINUES UPDATES TO DISPATCH



- Threat movement

- Injuries

- Hazards
l

SUPERVISOR NOTIFICATION
l

DISPATCH CREATES INCIDENT THREAD

- Supervisors updated

- Timeline documented
l

INCIDENT RESOLUTION

(Police, EMS, Admin, Security coordinate)
l

ALL CLEAR GIVEN BY POLICE OR ADMIN
l

POST-INCIDENT REPORTING

- BFS Incident Report

- Supervisor Review

- CCTV pulled
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